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CEC MISSION

Formed in 1997, the Community Education
Coalition Is a partnership of education,
business, and community leaders focused on
aligning and integrating the Columbus, Indiana
and region’s community learning system with
economic growth and a high quality of life.
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EcO,; Network of County Coordinators & Regional Support Team,
Dream It. Do It. High School Champions & High School Student Ambassadors

STEM Regional 2/4 year Degree Enroliments = 701 +30% High School STEM Enrollments = 31,761 +228%
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WHO WE ARE
The Stakeholders

Education

Bartholomew Consolidated
School Corporation*

Flatrock-Hawcreek School
Corporation*

Ivy Tech Community College*
IUPUC*

Purdue College of Technology*
Business (100+ Partners)
Cummins Inc.

Columbus Regional Health*
SIHO Insurance Services
Johnson Ventures

Coca-Cola Bottling Company
Brands Inc.

Force Construction

Analytical Engineering Inc.
Home News Enterprises
Community

Heritage Fund*

City of Columbus*

County Commissioners*®

Board of Aviation Commissioners*
Workforce Development®
Columbus Chamber

Economic Development Board
United Way of Bartholomew Co.

Regional Partners

EcO15 Ten County Region Network
Institute for Coalition Building

* Supported Partners

The Community Education Coalition is a partnership of education, business, and
community leaders focused on aligning and integrating the Columbus, Indiana and
region’s community learning system with economic growth and a high quality of life.

HOW WE DO OUR WORK

The Projects and Initiatives

14

13

12

11

10

Pre-K

Lumina
Community
Partnership for
Attainment

iGrad Program |i§

Latino
Education
Initiative

STEM
Seamless
Pathway
Initiative

Indiana Center
for Art+Design
(IUCA+D)

Seamless
Production
Pathway

STEM
Marketing
Deeper Initiative

b Learning Works &

Dream It. Do It.
Career
Awareness

Center for- .......................................

Teaching and
Learning
(CTL)

Project Based
Learning

(PBL) Afterschool

Coalition

Universal Design ##
for Learning
(UDL)

Early Childhood Education
Pre-K Sustainability Project

IN-PROCESS
MEASURES

Bachelors
Grad Rates

Associates
Grad Rates

Retention

Rates

Post Secondary
Enroliments

Percentage Score
ACT/SAT
Scores

3rd Grade
Reading Level

% of Students
Attending Pre-K

College Readiness

WHAT ARE OUR TARGETS
The Outputs We Measure

Matching Skilled People
with Well-Paying Work
UNITS

Well-Paying Jobs n

BASELINE TARGET

XXX 500-700

60% of Adults with Postsecondary
Degrees or Certifications by 2025

UNITS

Post-Secondary Attainment »

BASE 3YR VISION

EDEDED

ACS Census Data 2008-2012

All Students Graduate
from High School
UNITS

High School Graduation Rate »

2012 BASE 3YR VISION

Indiana Department of Education

Adults Age 25+
BASE 3 YR VISION

ACS Census Data 2008-2012

All Children Ready for Kindergarten

UNITS

Kindergarten Readiness B

2013/14 BASE 3YR VISION

ISTAR-KR, Indiana Department of Education

All data for Bartholomew County, Indiana

WHAT DIFFERENCE
DO WE MAKE

The Outcomes and Results

Stakeholder Engagement

and Collaboration

»

Increased cooperation among
the business, community, and
education stakeholders
Increased communication
among education institutions
to advance learning

Better coordinated and
aligned learning system

The Economic Benefits

»

A fully employed and
employable workforce
Healthier tax base

Increased economic prosperity
Better prepared and work-
ready labor force with the
necessary hard and soft skills
More efficient and effective
businesses

Increased value of a two-year
degree recognized by industry
and community

More companies choosing to
grow and locate in the region
Improved talent retention of
young people staying in the
region after graduation

The Social Benefits

v v v v v

Safer and healthier community
Increased educational and
career opportunities for
students and the community
Increased civic engagement
Increased self-sufficiency
Stronger family environment
Better tolerance of differences
Better understanding by youth
of how school translates into
workplace opportunities

The Equity Imperative

»

Increased educational access,
attainment, and success
Increased awareness of the
value of higher education
Higher rates of at-risk youth
going to college

www.educationcoalition.com







The Lessons Learned



munity Collaboration

e Stakeholder

The Engagement The Collaborative The Shared
Concept T T T

Process Structure Qutcomes

WHO HOW WHAT WHY



he Stakeholder Concept



e fundamental driver of value
'S stakeholder relationships



udiciously balanced over time



rInging stakeholder interests
INnto strategic alignment



lding trust through a shared
understanding of a problem...



oy co-creating solutions
together, collectively.
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The fundamental creator or destroyer
of value is stakeholder relationships \
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Go where the energy is.



Local

Government Foundations

Public Sector Private Sector

Elected Community

Officials Government Publicly Dev. Orgs.
Owned Traded
Corp. Companies

Tri-Sector

Publicly Chal Ienge Privately
Owned Owned
Utilities Companies

Healthcare
& Wellness

Arts &
Culture

Social Enterprises

Social Service & Faith-Based

Non-Profit Orgs. Institutions Business

Community

\ Education

Social Sector



LESSONS LEARNED:

The only sustainable creator
of value Is relationships



LESSONS LEARNED:

Who's In the room while
you're busy making plans®



ne Engagement Process



y times community collaboratives
fall simply because there is no agreed
upon process of engagement.



way of working together...



START HERE:
Identify a key

community
issue
Disciplined

continuous
improvement
How could
we?

Conduct a

project with Identify the right
deliverables people who want
and metrics to address the

issue
The Stakeholder
Engagement =
Process

Identify and Establish and
prioritize \ build trusting
catalytic projects : relationships

Create a Gather and

current and
future state
picture

understand
the data



FRAMEWORK 4

The Next Turn of the Circle...

The Grand Challenge

A compelling narrative about a complex
community problem greater than any
single organization can address

Continuous Improvement
* Project Portfolio Review
* Enlightened Improvement
* Process Improvement

The Stakeholder Concept
The fundamental creator or destroyer

Strategic Alignment
* Strategic Goal Tree
 Coalition Structure

* Performance Scorecard

* Support Organization

START HERE:
Identify a key

community
issue

Disciplined
continuous
improvement

of value is stakeholder relationships.
» Stakeholder Leadership
* The Stakeholder Map

A Collaborative Process
The process is the solution. Agreeing

* Communications

Conduct a
project with
deliverables
and metrics

Restructuring the Work
At the core of value
transformation is changing
the way stakeholders are
organized to deliver service.

Balanced Portfolio
of Catalytic Projects
* Small Wins
* Experiments
* Systemic Solutions
* Working Teams
* Project Timelines
* Shared Measures
* Gather the Resources

Identify and
prioritize
catalytic projects

Future State Picture (“could-be”)
What opportunities exist to...
» form or strengthen relationships
* coordinate, connect, or align things
* restructure the existing work
* leverage and build on assets
* create new ways of working together

Understanding the Challenge
* What's working well?
* What challenges exist?
* What could be better aligned?
* What might be missing?
* Where are the leverage points
and what can we influence?

How could
we?

The Stakeholder
Engagement

Create a

current and
future state

picture

Process

Gather and
understand
the data

Current State Map (“as-is”)
Project Work Maps
Customer Experience Maps
Systems and Network Maps
Strategy Matrix Maps
Asset Maps

Identify the right
people who want
to address the

on a process for working together
from the beginning creates increased
commitment and builds trust among
stakeholder groups.

* The Process Map

* Decision-Making Process

issue

The Critical Roles

* Guiding Team

* Facilitative Leadership

 Stakeholder Organizations
Establish and * Process Facilitator(s)
build trusting * Content Experts
relationships

The Shared Outcomes

What outcomes and benefits do the
stakeholders collectively desire? What
creates value for each stakeholder?

Stakeholder Alignment

What two to three themes would
strategically align the interests of the
stakeholder group?

Gathering the Information
Stakeholders have more confidence when they
determine their own information needs, as well as,
how they will gather it, analyze it, and use it.

* Content and Contextual Information

» Stakeholder Work and Projects

¢ Show and Tell: Presenting the Collected Evidence



A series of agreements
that follow a pattern... > Agreement to work

together to address a

> Agreement to improve upon
g P p The Grand Challenge common challenge

the process and the work The Next Turn of the Circle... A compelling narrative about a complex
community problem greater than any
single organization can address

Continuous Improvement
* Project Portfolio Review
* Enlightened Improvement
* Process Improvement

The Stakeholder Concept
The fundamental creator or destroyer
of value is stakeholder relationships.
» Stakeholder Leadership
* The Stakeholder Map

START HERE:
Identify a key

community
issue

> Agreement on how

Strategic Alignment
to work together

* Strategic Goal Tree

* Coalition Structure Disciplined ]
> Agreement on * Performance Scorecard Contiguous A Collaborative Process _
ih " + « Support Organization i vement The process is the solution. Agreeing
= SAIEl] IR A . Communications p I ol on a process for working together
for implementing ) from the beginning creates increased
the solution ) commitment and builds trust among
; Conduct a stakeholder groups.
Atthe core of value deliverables people who want * Decision-Making Process
transformation is changing and metrics to address the
the way stakeholders are issue
organized to deliver service. The Stakeholder The Critical Roles
Engagement * Guiding Team
P * Facilitative Leadership
Balanced Portfolio \ rocess * Stakeholder Organizations
of Catalytic Projects Identify and Establish and * Process Facilitator(s)
* Small Wins prioritize build trusting + Content Experts
* Experiments catalytic projects ¢ relationships
* Systemic Solutions
* Working Teams The Shared Outcomes
* Project Timelines What outcomes and benefits do the
* Shared Measures Create a stakeholders collectively desire? What
> Agreement of * Gather the Resources current and S:ézztgag creates value for each stakeholder?
the solutions to future state the data
the problem picture > Agreement on

Stakeholder Alignment the outcomes
What tyvo to three thgmes would and scope of
strategically align the interests of the th K

stakeholder group? e wor

Future State Picture (“could-be”)
What opportunities exist to...
» form or strengthen relationships
* coordinate, connect, or align things
* restructure the existing work
* leverage and build on assets
* create new ways of working together

Gathering the Information

Stakeholders have more confidence when they
determine their own information needs, as well as,
how they will gather it, analyze it, and use it.
Understanding the Challenge * Content and Contextual Information

> Agreement on the « What's working well? Current State Map (“as-is”) * Stakeholder Work and Projects
definition of the * What challenges exist? + Project Work lt)/laps * Show and Tell: Presenting the Collected Evidence
problem wg:; fnoiut]]tl Ez E)nei;t;;alfl?gned? + Customer Experience Maps
. Whore a?e the levera 2' oints « Systems and Network Maps > Agreement on a shared
9ep * Strategy Matrix Maps understanding of the

and what can we influence? .
Asset Maps information




A series of agreements
that follow a pattern... > Agreement to work

together to address a

> Agreement to improve upon
g p p The Grand Challenge common challenge

the process and the work The Next Turn of the Circle... A compelling narrative about a complex
community problem greater than any
single organization can address

Continuous Improvement
* Project Portfolio Review
* Enlightened Improvement
* Process Improvement

The Stakeholder Concept
The fundamental creator or destroyer
of value is stakeholder relationships.
» Stakeholder Leadership
* The Stakeholder Map

START HERE:
Identify a key

community
issue

> Agreement on how

Strategic Alignment
to work together

* Strategic Goal Tree
* Coalition Structure
> Agreement on * Performance Scorecard
* Support Organization

Disciplined

. A Collaborative Process
continuous

The process is the solution. Agreeing

i improvement :
the.aCt'on steps « Communications p e oLld on a process for working together
for implementing e from the beginning creates increased
the solution ) commitment and builds trust among
I e Work Conduct a stakeholder groups.
e TGO Yror project with Identify the right * The Process Map
At the core of value deliverables people who want * Decision-Making Process
ansmAlon el and metrics to address the
the way stakeholders are issue
organized to deliver service. The Stakeholder The Critical Roles
Engagement . Su'ﬁ,'t”%Teim -
_ Brocest acilitative Leadership
Balanced Portfolio ‘ * Stakeholder Organizations
of Catalytic Projects Identify and ! Establish and * Process Facilitator(s)
* Small Wins prioritize build trusting + Content Experts
* Experiments catalytic projects y relationships
* Systemic Solutions
* Working Teams The Shared Outcomes
* Project Timelines What outcomes and benefits do the
* Shared Measures Create a G stakeholders collectively desire? What
> Agreement of * Gather the Resources current and u:ézzt:ag creates value for each stakeholder?
the solutions to future state the data
the problem picture > Agreement on

Stakeholder Alignment the outcomes
What tyvo to three themes would and scope of
strategically align the interests of the th K

stakeholder group? e wor

Future State Picture (“could-be”)
What opportunities exist to...
 form or strengthen relationships
* coordinate, connect, or align things
* restructure the existing work
* leverage and build on assets
* create new ways of working together

Gathering the Information

Stakeholders have more confidence when they
determine their own information needs, as well as,
how they will gather it, analyze it, and use it.
Understanding the Challenge * Content and Contextual Information

> Agreement on the * What's working well? Gurrent State Map (“as-is”) * Stakeholder Work and Projects
definition of the *+ What challenges exist? + Project Work lf)/laps ¢ Show and Tell: Presenting the Collected Evidence
problem * What could be Detter aligned? * Customer Experience Maps
: wpztrerg?ehihbeelgle?rsagg?points + Systems and Network Maps > Agreement on a shared
 Strategy Matrix Maps i
and what can we influence? & P understanding of the

* Asset Maps information




> Agreement to improve upon
the process and the work

> Agreement on
the action steps
for implementing
the solution

> Agreement of
the solutions to
the problem

> Agreement on the
definition of the
problem

A series of agreements
that follow a pattern...

START HERE:

Identify a key
community

issue
Disciplined
continuous

improvement

Conduct a
project with
deliverables
and metrics

How could
we?

Identify the right
people who want
to address the
issue

The Stakeholder
Engagement

Identify and
prioritize
catalytic projects

Create a
current and
future state

picture

Process

Establish and
build trusting
relationships

Gather and
understand
the data

> Agreement on a shared
understanding of the
information

> Agreement to work
together to address a
common challenge

> Agreement on how
to work together

> Agreement on
the outcomes
and scope of
the work



extent to
which people agreq
about what to do
and how to get it
done.

Disciplined
continuous
improvement
How could
we?

Conduct a

project with Identify the right
deliverables people who want
and metrics to address the

issue
The Stakeholder
Engagement
Process
Identify and \ Establish and

prioritize A build trusting
catalytic projects \-/ relationships S

2 extent to which
?lirl;?:;far](cei e raiand / ople bellevg N th.e
S the data eliability and integrity
of each stakeholder’s
intentions.

Create a Gather and

\_—/

Shared
Understanding



Creating the
Process [Iimeline



FRAMEWORK 5

Bartholomew County Afterschool Coalition
Meeting Agenda and Process Ovenview

MEETING AGENDAS AND COALITION BUILDING PROCESS STEPS

January 1, 2014 PRESENTING AN INTRODUCTION TO COALITION BUILDING
* How Coalitions Work: The Practice of Community Collaboration

* Coalition Readiness Assessment

» ouTcoME: Agreement to form a guiding team to design an
engagement for working together

February 1, 2014 CRAFTING THE COMPELLING CHALLENGE

* Why are we here? What are we here to do?

* How would we describe the challenge to others?

* When we think about the future of the challenge, what concerns
us the most?

» ouTcoME: Agreement a challenge exists, greater than any single
organization can address

IDENTIFYING THE STAKEHOLDERS
* Who are the stakeholders—the groups or organizations whose
members are seen as having an interest in a challenge?

» OUTCOME: Agreement to work together to address a common challenge

March 1, 2014 CO-DESIGNING A COLLABORATIVE PROCESS (GUIDING TEAM)
* What collaborative process of engagement could the stakeholders
use to work together on the challenge?
* How will the group initially structure itself?
* Who could perform the critical roles?

* When and how often will the identified groups meet?

» ouTcoME: Agreement on how to work together

DESIRED CUSTOMER OUTCOMES
* Who are the shared customers served by the stakeholders?
* What three to four high-level customer outcomes are shared in
common by the stakeholders? In other words, what difference is the
customer trying to achieve?

THE SHARED STAKEHOLDER OUTCOMES
* What difference would our collective work make?
* What shared outcomes could be realized by addressing the challenge?

DEFINING THE STRATEGIC SCOPE AND FOCUS
* To address the challenge, what two to three strategic themes
would focus the group’s collective actions?
» What is the geographic scope of the challenge?

» ouTcoME: Agreement on the outcomes and scope of the work

April 1, 2014

May 1, 2014

June 1, 2014

July 1, 2014

August 1, 2014

MEETING AGENDAS AND COALITION BUILDING PROCESS STEPS

GATHERING THE INFORMATION
* What information do we have and what information do we need concerning
the content of the work and the context in which the work will take place?

» oUTcoME: Agreement on a shared understanding of the information

CREATING THE CURRENT STATE MAP (“AS-IS’)
* How might we visually show in a simple picture the current state
of the complex challenge?

UNDERSTANDING THE CHALLENGE
* What's working well? What problems exist?
* What could be better aligned? What might be missing?
* Where are the leverage points and what can we influence?

» ouTcoME: Agreement on the definition of the problem

CREATING THE FUTURE STATE PICTURE (“COULD-BE”)
* Begin by looking at how things are currently working and see where
there is an opportunity to make it better by working together:
* What opportunities exist to |) form or strengthen relationships,
2) coordinate, connect, or align things, 3) restructure the existing work,
4) leverage and build on assets, 5) create new ways of working together,
and/or 6) conduct a pilot to increase shared understanding?

IDENTIFYING AND PRIORITIZING CATALYTIC PROJECTS
* From the identified future state (“‘could-be”) opportunities, which
ones should be prioritized to work on together?

» ouTcoME: Agreement of the solutions to the problem

ALIGNING AND RESTRUCTURING THE WORK
* How does the challenge, the strategic scope and focus, the initiatives, the
metrics, and the shared outcomes all align and hang together?
* How should we structure the work?
* What staffing and resources do we need to support the work?

» OUTCOME: Agreement on the action steps for implementing the solution
GETTING READY FOR THE NEXT TURN OF THE PROCESS CIRCLE

* What have we learned and what improvements might we make in the work?

* What improvements might we make in the process that facilitates the work?

* What projects should be scaled up/eliminated/reduced?

» ouTcoME: Agreement to improve upon the process and the work




Trusting

Sharing
Information

Mutual

Coordinating
Awareness

Acknowledging




LESSONS LEARNED:

ne process Is the solution



LESSONS LEARNED:

The quality of the
solutions emerge from the
quality of the engagement



LESSONS LEARNED:

A common language and
a shared set of practices



LESSONS LEARNED:

All progress moves at
the speed of trust



e Collaborative Structure



FRAMEWORK 6 THE STRUCTURE OF COLLABORATION

Backbone
Support Common
Organizations Agenda

Collective

Mutually Impact Model Continuous
Reinforcing

Activities Communication

Shared
Measurement
Systems

Source: Collective Impact, by John Kania & Mark Kramer, Stanford Social Innovation Review, Winter 2011
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Ingredients

6 tablespoons (3/4 stick) butter,

divided

1 cup chopped onion

2 garlic cloves, minced

1/4 cup unbleached all purpose
flour

3 cups reduced-fat (2%) milk

2 cups (packed) coarsely
grated aged Gouda cheese
plus 1/2 cup finely grated
(about 10 ounces total)

2 cups (packed) coarsely
grated Edam cheese, divided
1/4 teaspoon cayenne pepper
1/8 teaspoon ground nutmeg

1 1/2 pounds Swiss chard,
stems and center ribs removed
12 ounces elbow macaroni

1 cup fresh breadcrumbs made
from crustless sourdough
bread

1 teaspoon cumin seeds
(optional)

12:43 PM 89%

View Online

View Recipe

"o

*1 Double-Dutch Mac and Cheese with Chard

Vi Cook Time:

-, A Ty Source: Epicurious.com
; "’\_‘)w Makes: 10 to 12 servings
AN <
S 8 Difficulty:
)

..

Preparation

Melt 3 tablespoons butter in large pot over medium heat. Add onion; sauté until
translucent, about 5 minutes. Stir in garlic, then flour; stir constantly 1 minute.
Gradually whisk in milk. Cook, whisking occasionally, until mixture begins to boil,
about 5 minutes. Add 2 cups coarsely grated Gouda and 1 cup Edam. Stir until
cheeses melt, about 2 minutes. Stir in cayenne and nutmeg. Season sauce with

salt and pepper.

Preheat oven to 350°F. Butter 13x9x2- inch baking dish. Cook chard in large pot of
boiling salted water until tender, about 1 minute. Using slotted spoon, transfer chard
to plate; cool. Reserve pot with water. Squeeze water from chard; chop finely.

Return water in pot to boil. Add macaroni; cook until tender but still firm to bite,

warm cheese sauce. Place half of
macaroni in dish; smooth top. Top with 1 cup Edam cheese, then chard. Top with
remaining macaroni mixture; spread evenly.

Melt 3 tablespoons butter. Place breadcrumbs in medium bowl. Drizzle butter over;
toss. Add 1/2 cup finely grated Gouda and sprinkle with salt and pepper; toss.
Sprinkle breadcrumb mixture over mac and cheese. Sprinkle cumin seeds over, if
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FraMework7 B GRITICAL ROLES TO PLAY WITHIN A COALITION

A few strong, facilitative

leaders in the stakel

group convene

and sustai
collabors
Selecting the right
le to f it

gprilOJE ?s gﬂg;ﬂj{hae C%illlggn Experts provide
most crucial and

stakeholders with the
Information necessary
for making good
decisions but do not
drive collaborative
Processes.

difficult task. The
number varies by
community and
initiative, but is tied to
the question: "if this
group agreed, would
something happen?" Guiding
Team
This person serves
as a process guide,
a tool giver, neutral
third-party, and
process educator.



FRAMEWORK 8

~ GUIDING TEAM: THE “GLUE” OF COLLABORATION

Facilitative leadership A process guide Key stakeholders Content experts
convenes the work facilitates the work conduct the work inform the work

Guiding Team

Organizational . e

-
| eaders .nn. .nn.
n Project n n Project n

Team Team



“Self-Interest”
Organizational Leadership




Service
Stakeholder Leadership



I Coordinates and Aligns

Stakeholder
Stakeholder /
[ Content-Experts j > Stakeholder /

\ Stakeholder

RESPONSIBILITIES
Common Agenda

\ Stakeholder

Continuous Communication
Mutually Reinforcing Actions

\ Stakeholder

/ Shared Measures

Guiding \ Stakeholder

/

7 Team
/ \ Convener

/

[ Process Facilitator j

I Serves and Supports

RESPONSIBILITIES
Strategic Alignment
Communications
Community Outreach
Mobilization of Funding
Project Management
Facilitation




LESSONS LEARNED:

arly on, the process
'S the structure



LESSONS LEARNED:

Defining key roles nurtures
mutually reinforcing actions



LESSONS LEARNED:

Intentional, but emergent



LESSONS LEARNED:

Ou can change something
without controlling it



LESSONS LEARNED:

Nested guiding teams are
how collaboratives scale



LESSONS LEARNED:

f you don't staff it,
it won't happen



he Shared Outcomes
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WHO WE ARE
The Stakeholders

Education

Bartholomew Consolidated
School Corporation*

Flatrock-Hawcreek School
Corporation*

Ivy Tech Community College*
IUPUC*

Purdue College of Technology*
Business (100+ Partners)
Cummins Inc.

Columbus Regional Health*
SIHO Insurance Services
Johnson Ventures

Coca-Cola Bottling Company
Brands Inc.

Force Construction

Analytical Engineering Inc.
Home News Enterprises
Community

Heritage Fund*

City of Columbus*

County Commissioners*®

Board of Aviation Commissioners*
Workforce Development®
Columbus Chamber

Economic Development Board
United Way of Bartholomew Co.

Regional Partners

EcO15 Ten County Region Network
Institute for Coalition Building

* Supported Partners

The Community Education Coalition is a partnership of education, business, and
community leaders focused on aligning and integrating the Columbus, Indiana and
region’s community learning system with economic growth and a high quality of life.

HOW WE DO OUR WORK

The Projects and Initiatives

14

13

12

11

10

Pre-K

Lumina
Community
Partnership for
Attainment

iGrad Program |i§

Latino
Education
Initiative

STEM
Seamless
Pathway
Initiative

Indiana Center
for Art+Design
(IUCA+D)

Seamless
Production
Pathway

STEM
Marketing
Deeper Initiative

b Learning Works &

Dream It. Do It.
Career
Awareness

Center for- .......................................

Teaching and
Learning
(CTL)

Project Based
Learning

(PBL) Afterschool

Coalition

Universal Design ##
for Learning
(UDL)

Early Childhood Education
Pre-K Sustainability Project

IN-PROCESS
MEASURES

Bachelors
Grad Rates

Associates
Grad Rates

Retention

Rates

Post Secondary
Enroliments

Percentage Score
ACT/SAT
Scores

3rd Grade
Reading Level

% of Students
Attending Pre-K

College Readiness

WHAT ARE OUR TARGETS
The Outputs We Measure

Matching Skilled People
with Well-Paying Work
UNITS

Well-Paying Jobs n

BASELINE TARGET

XXX 500-700

60% of Adults with Postsecondary
Degrees or Certifications by 2025

UNITS

Post-Secondary Attainment »

BASE 3YR VISION

EDEDED

ACS Census Data 2008-2012

All Students Graduate
from High School
UNITS

High School Graduation Rate »

2012 BASE 3YR VISION

Indiana Department of Education

Adults Age 25+
BASE 3 YR VISION

ACS Census Data 2008-2012

All Children Ready for Kindergarten

UNITS

Kindergarten Readiness B

2013/14 BASE 3YR VISION

ISTAR-KR, Indiana Department of Education

All data for Bartholomew County, Indiana

WHAT DIFFERENCE
DO WE MAKE

The Outcomes and Results

Stakeholder Engagement

and Collaboration

»

Increased cooperation among
the business, community, and
education stakeholders
Increased communication
among education institutions
to advance learning

Better coordinated and
aligned learning system

The Economic Benefits

»

A fully employed and
employable workforce
Healthier tax base

Increased economic prosperity
Better prepared and work-
ready labor force with the
necessary hard and soft skills
More efficient and effective
businesses

Increased value of a two-year
degree recognized by industry
and community

More companies choosing to
grow and locate in the region
Improved talent retention of
young people staying in the
region after graduation

The Social Benefits

v v v v v

Safer and healthier community
Increased educational and
career opportunities for
students and the community
Increased civic engagement
Increased self-sufficiency
Stronger family environment
Better tolerance of differences
Better understanding by youth
of how school translates into
workplace opportunities

The Equity Imperative

»

Increased educational access,
attainment, and success
Increased awareness of the
value of higher education
Higher rates of at-risk youth
going to college

www.educationcoalition.com




Spring 2013 Scorecard

(Updated every 6 months)

ECO:s

Manufacturing e H

Region 9 Overall

Per Capita Income

Baseline
2007: $31,430

High School Graduation Rates

2007-8: 80.9%

Actual
2011: $34,513

2011-12: 88%

Healthcare Services

ASN Graduates (15%
increase per year by 2010)

2007: 114

2011: *68

(*reduction part of a strategic plan)

BSN Graduates
(Target 40 per year)

2007 : 11

Advanced Manufacturing
Enroliment Pipeline

*MSSC numbers are cumulative

**EcO,5 focused courses

Student Enroliments

2 Yr/4 Yr:

Baseline March 2008

*MSSC

PLTW

STEM

**Adv. Mfg./STEM related
Career Tech Ed/PLTW
Combined

Region 9 Advanced
Manufacturing, Science,
Technology, Engineering &
Math Career Awareness

Participation in DIDI career
activities

March 2008: 58,433

Integrated STEM & High-
Fidelity Healthcare Simulation
Labs

Project-Based Learning
K-12 & Post-Secondary
Teachers Trained

2013: 67

Actual Fall, 2012

711 ( +45%)
*1,220 (+240%)
4,773 (+940%)
30,528 (+24% )

6,891 (+123% )

Spring 2012: 220,201 +(277%)

23 Created




LESSONS LEARNED:

Define the outcomes and
WOrk backward from there



LESSONS LEARNED:

Begin by coordinating ano
aligning what already exists



LESSONS LEARNED:

Resources often exist, but
haven’t been recognized



LESSONS LEARNED:

se simple pictures to show
how complex systems work



munity Collaboration

e Stakeholder

The Engagement The Collaborative The Shared
Concept T T T

Process Structure Qutcomes

WHO HOW WHAT WHY






GUIDING QUESTION:

How could the practices be
applied to your regional work"



About the Presenters Jack Hess, Executive Director for the Institute for Coalition Building

contact: jhess@coalitionbuilding.org

Jack Hess serves as Executive Director of the Institute for Coalition Building. The Institute serves
communities across the country, nurturing leaders collectively to solve their grand challenges. Led by a team
of pragmatic practitioners, the Institute teaches and shares the lessons of community collaboration, creating
a common language and a shared set of tools and frameworks that form the underlying foundation of the
practice of stakeholder leadership. Prior to his work with the Institute, he was the President of the Columbus
Area Chamber of Commerce where he set in place an aggressive strategy of building on the power of place,
increasing member engagement, and promoting the principles of entrepreneurship and innovation. Within
two years of implementing its new strategic plan, the Columbus Chamber was named the Indiana Chamber
of the Year in 2008. One year later, the American Chamber of Commmerce Executives (ACCE) presented the
Columbus Chamber with the National Chamber of the Year Award. While at the Chamber, he helped to
champion a number of collaborative projects including the state-of-the-art Advanced Manufacturing Center of
Excellence, the formation of a regional learning system through Economic Opportunities 2015, an online
training academy for entrepreneurs called SmallBizU, and the Indiana University Center for Art+Design.

John Burnett, Chief Executive Officer for the Community Education Coalition

contact: joburnett@educationcoalition.com

John M. Burnett serves as President and Chief Executive Officer of the Community Education Coalition
(CEC), a nationally recognized not-for-profit organization committed to the development of an aligned, high
quality community and regional learning system supporting learners of all ages. Burnett is a founder of ECO15
(Economic Opportunities through Education by 2015.) Funded by $43 million in grants by Lilly Endowment
Inc., and $15 million by regional partners, EcO15 seeks to create a “regional lifelong learning system” for a
ten-county area of Southeast Indiana by bringing together education, workforce development, economic
growth, community foundation, government, and industry stakeholders. The goal of ECO15 is to assist each
person in Southeast Indiana to move up at least one level from an education and or career standpoint,
particularly in the fields of advanced manufacturing and health care, as well as other technology-intense
industries. Previously, John served as President of the Irwin Financial Foundation, and owned a successful
Adecco Personnel Services business in Buffalo, New York. John also served as a human resource executive
at Cummins Engine Company for thirteen years, supporting manufacturing operations, research and
development entities, and joint venture start-ups in China, the United Kingdom, India, and Japan.



